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Evaluation of Mali's Focused Anténatal Care Program Identifies Strategies

for Improving Quality of Care

Abt Associates, under direction of the U.S. Agency for
International Development (USAID), has identified five primary
strategies to improve the Republic of Mali’s Focused Antenatal
Care Program (ANC). Because Mali has one of the highest rates
of maternal mortality in West Africa, the Government of Mali
adopted the ANC program to address the needs of pregnant
women and their families.

The ANC Program emphasizes quality of care with the primary
goals of detection of health conditions and complications,
disease prevention, and birth preparedness. In Mali, malaria
prevention is key to a healthy pregnancy, so Focused ANC
includes intermittent preventative treatment (IPT) of malaria.

Eight regional ANC Programs were evaluated in order to identify
strategies needed to improve upon the existing program for
national implementation. Evaluation tools were created to
evaluate the quality of care provided by health workers who

had been trained in focused antenatal care, a questionnaire
was developed to evaluate the health workers' knowledge,

and a data collection process was created to collect quantitative
data on antenatal care visits and IPT.
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The results of the evaluation visits, along with an analysis

of the gaps found in the implementation of focused antenatal
care, were presented in a final workshop. The analysis found
that while IPT has been introduced during antenatal
consultations, various problems in the delivery of IPT persist.
As a result of this analysis, the curriculum was revised and
future interventions were planned at a regional level to improve
the implementation of focused antenatal care in community
health centers.

Five primary strategies were retained on the national level to
improve upon the existing focused antenatal care program:

1. Supervision — Because the ANC program promotes behavioral
change, supervision is necessary. A second round of
supervision visits was planned and executed.

2. Refresher Trainings — An orientation will be held for national
trainers with the newly revised curriculum to prepare them to
facilitate refresher trainings at the regional level.

3. Infection Prevention Training — Due to the gap in infection
prevention practices, training programs for infection
prevention will be held.

4. HIV Training — The focused antenatal care program will
include curriculum on the prevention of mother to child
transmission of HIV.

5. Recognition — A district will be chosen as a champion and
celebrated for the quality of their work in antenatal care.

These five strategies offer the Government of Mali a clear course
to succeed in the implementation of focused antenatal care to
decrease maternal morbidity and mortality

Contact
IHResourceCenter@abtassociates.com



Abt Associates applies rigorous research and
consulting techniques and technical assistance
expertise to a wide range of issues in social,
economic and health policy, international
development, business research, and clinical
trials and registries. Clients include U.S. federal,
state, and local governments; universities and
foundations; international organizations;
nonprofit associations and institutions; and
business and industry. Founded in 1965,

Abt Associates has worked in more than 100
countries and currently has over 35 project
offices in 30 countries around the world.

Cambridge Bethesda One
55 Wheeler Street 4800 Montgomery Lane
Cambridge, MA 02138-1168  Suite 600

Abt 617.492.7100 Bethesda, MD 20814-3460

301.913.0500

Durham Hadley
4620 Creekstone Drive Mass Venture Center
Maplewood Building, Suite 190 100 Venture Way, Suite 100
Durham, NC 27703-8062 Hadley, MA 01035-9462
919.294.7700 413.586.8635

Bethesda Two
4550 Montgomery Avenue
Suite 800 North

Bethesda, MD 20814-3343
301.634.1700

181 Spring Street
Lexington, MA 02421-8030
781.372.6500

Chicago
640 North LaSalle Street
Suite 640

Chicago, IL 60610-3781
312.867.4000

New York
SRBI

275 Seventh Avenue, Suite 2700
New York, NY 10001
212-779-7700



