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Fortalecimiento de la Salud implements activities to secure increased funding for health from the
Government of El Salvador. Fortamecimiento activities, developed in close collaboration with the
MOH, improve MOH capacity,
procedures, and systems in the
following areas:
 Financial analysis and

planning
 Financial administration
 Logistics and supply

management
 Human resource management
The Abt team closely collaborates
with other international
organizations in El Salvador that
are working directly to improve
Salvadoran health outcomes. In
order to fully utilize the technical
assistance provided by these
organizations, the MOH must
have the financial and human
resources, as well as medicines
and supplies required. The
project’s objective is to guarantee
that these resources are of high quality and available on a continuous basis.
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Fortalecimiento de la Salud Project in El Salvador

Fortalecimiento de la Salud (Strengthening Health) is a four-year project funded by USAID in
El Salvador that ensures the Ministry of Health (MOH) has the necessary resources available
on a continuous basis to deliver quality health services that meet the needs of the Salvadoran
population. The project builds on the achievements of a predecessor project also led by Abt
Associates – Partners for Health Reformplus.

Abt Associates Inc.

Objectives

Principal Activities

Increased MOH capacity to implement improved procedures and systems will contribute to
increased efficiency and better use of scarce resources on the part of the MOH. Project activities
will increase use of accurate financial data by the MOH to develop health policies, advocate for
increased resources, and promote greater financial transparency and improve justification of the
MOH budget to other government stakeholders and ministries. Over time, this will lead to
improved resource allocation and improved efficiency in the use of resources at central and
regional levels of the health system. Human resources activities will help the MOH to more
rationally distribute human resources at central, regional, and facility levels and to increase
personnel dedicated to primary care in up to 69 USAID-supported communities. A well-
functioning MOH logistics system will ensure that needed medicines, medical supplies, and
equipment complement these personnel.

Progress to Date
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Abt Associates Inc.
Solving problems, guiding decisions — worldwide

International Health Division - Where We Work

Learn More

Azerbaijan
Belize
Benin
Bolivia
Burkina Faso
Cambodia
Cameroon
Cape Verde
Congo, Democratic Rep
Costa Rica
Cote d’Ivoire
Dominican Republic
Egypt
El Salvador
Georgia
Ghana
Guatemala
Guinea

Haiti
Honduras
India
Indonesia
Jordan
Kazakhstan
Kenya
Kyrgyzstan
Laos
Malawi
Mali
Mexico
Mozambique
Nepal
Nicaragua
Niger
Nigeria

Panama
Peru
Philippines
Romania
Russia
Rwanda
Senegal
Tajikistan
Tanzania
Togo
Turkmenistan
Uganda
Ukraine
Uzbekistan
Vietnam
Yemen
Zambia
Zimbabwe

For more information about all of Abt Associates international health programs visit
www.abtassociates.com/internationalhealth or contact IHResourceCenter@abtassoc.com

Health Systems 20/20
www.healthsystems2020.org

Private Sector Partnerships-One
www.psp-one.com

Promoviendo Alianzas
y Estrategias - Peru
www.praes.org

International Health Division
4800 Montgomery Lane
Suite 600
Bethesda, MD 20814
T. 301.347.5000
F. 301.913.0562

Corporate Headquarters
55 Wheeler Street
Cambridge, MA 02138
T. 617.492.7100
www.abtassociates.com

ZdravPlus Project - Central Asia
www.zplus.kz

Banking on Health Project
www.bankingonhealth.com

Health Services &
Systems Program - Zambia
www.hssp.org.zm
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