Engaging Private Commercial Health Providers to Improve the Quality of Their CT Services: A Model from Guatemala
Issues: The private commercial health sector is a significant source of HIV counseling and testing (CT) in Guatemala.  A PSP-One Guatemala rapid assessment revealed serious quality gaps in the CT services provided by private clinics and labs.  Although the need to engage private providers on HIV prevention is clear, no guidelines exist for successfully working with this sector.

Description: PSP-One is implementing a multi-pronged approach to engage commercial health providers (private physicians and lab owners) to improve the quality of the CT services they provide, recognizing that this requires a different approach than working with the public sector.  The project created key alliances with professional associations and formed a National Commission on HIV/AIDS, providing a mechanism for dialogue between public and commercial health sectors on HIV/AIDS issues.  In addition to the professional associations, PSP-One is also forging partnerships with pharmaceutical companies, leveraging their sales force to provide access to private providers for training and information dissemination. 

Lessons learned: This approach has proven highly successful, enabling an unprecedented participation of the commercial health sector in HIV issues in Guatemala.  It is clear that this sector has been a valuable latent partner on the fight against HIV.  In its first year the project has trained 135 private providers on CT; the National Commission has 10 public and private organizations fully engaged and dialoguing for the first time on crucial topics such as private provider case reporting; and PSP-One established a partnership with a pharmaceutical company that will enable reach to 2,100 private physicians through their sales force.

Next steps: This project provides an innovative, effective and replicable model for engaging the commercial health sector on HIV.  PSP-One will expand both the scope and the magnitude of its activities to continue to improve the quality of the CT services provided by the commercial health sector in Guatemala.   
