Track: Policy 

D43 Human resources and health systems
TITLE:  Challenges to implementation of a HIV/AIDS Service Provision Assessment (SPA) in Nigeria utilizing local partners
Authors: 

Ugochukwu Amanyeiwe, Amy Taye, Gilbert Kombe, Abt Associates Inc. Bethesda USA; Ali Onoja, African Health Project (AHP) Nigeria

Issues:

The key to sustaining development and ensuring continuity of HIV/AIDS programs is developing the capacity of indigenous institutions in the public, private and the civil society sectors. However, local capacity to handle logistics of program implementation continues to be below par as systems consistently depend on donor support for all activities.
Description:

The African Health Project (AHP) in Nigeria has, over the past five years, grown from a nascent NGO to a nationally recognized partner with the capacity to play a crucial part in a national-level programs. As a local partner to the Health Systems 20/20 project AHP provided logistics support for implementing the nationwide HIV/AIDS SPA. This presentation aims to share the SPA findings while highlighting the challenges faced by an indigenous partner and ends by offering recommendations that support sustainable capacity of local organizations.

Lessons Learned:

· Local partners such as AHP facilitated collaboration between NACA and NASCP enabled easier access to facilities by data collection teams.
· Working with several levels of professionals as data collectors presents logistic challenges for local partners.
· Lack of trained staff with capacity for basic administrative support for the activity slows the process.
· Under-developed transport infrastructure limits access to hard-to-reach sites further challenging the capacity of local partners.
Next Steps:

· Donors should support indigenous partners to build the capacity of local NGOs to engage at federal, state, and local levels.
