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Issues
Zambia is experiencing a critical shortage of human resources for health (HRH) to provide basic health services, a challenge to scaling up of provision of HIV/AIDS care and services.  Ministry of Health (MOH) applied three approaches in strengthening capacities of critical cadres in  provision of HIV/AIDS services: 1) Nation-wide HIV/AIDS in-service training, 2) Development and implementation of an HIV/AIDS short-term training plan for graduating students and faculty, and 3) Integration of HIV/AIDS content into pre-service curricula. 
Description

Health Services and Systems Program (HSSP), MOH and training institutions developed guidelines to define expected roles for critical cadres: “Essential Competencies for ART, PMTCT and CTC services”. Based on these guidelines, a rapid assessment of health training institutions’ capacity to deliver ART, PMTCT and CTC content and skills to students was carried out. Results revealed lack of capacities of pre-service training institutions in terms of systems, human and material resources. In order to increase the number of graduates entering the health care system with essential knowledge and skills to provide HIV services, over 1000 students were trained under a short-term plan from 2005 to 2006. An assessment of 700 students, carried out in 2007 to determine whether graduates were engaged in HIV/AIDS work, revealed that 83% were in government health institutions and 85% were providing HIV/AIDS services.  The assessment examination demonstrated high levels of HIV/AIDS knowledge retention.

Lessons Learned

Through the short-term plan to train graduating students while curricula were being strengthened, Zambia was able to shorten the time of impact for strengthening HRH to address HIV/AIDS prevention, care and treatment needs. 

Next Steps

To sustain the output of knowledgeable and skilled manpower, curricula for critical cadres must be reviewed to integrate HIV/AIDS services.
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